MEMO

1o, James Maikin, BOS Harbor Liasen

FROM: Evarall Pods, Charman, Harbor Advisory Commitles
DATE: Movamber 21, 2017

RE: Harbwor Acvisery Commttae Recommaendabons

I Raplacement of 42 spulas, including banding and capping;
2} Dradging under Lhe transmanl dock and the west end of Dulcher Deok
toy John PackenOHshora Engmesarning for the sum of $15.000;
(3] NOT to allow storage of boats, trankers, kayaks or anything eise al the  Quitsa Town
Landging — and NOT o exlend or enlarge tha present flcal;
41 Send aletler to all shp holders jand post same at sudable places arcund Lhe harbod

Indicating atineof § par day for dock clutter Lo be assessed and collectad by tha
Hartsermaster;

19) Bepostioning of spades on the transent dock to no mora than 187 (e the sculbward:

16) Procuramanl of an acceplabde plan for oinimg the asphall ang weedan parls of tha Wast
Dock and implemanting of sams;

{71 Purchasae of two 50-fool lengths of pump-cut hose and enforce sealng of all heads on
vassals upon amnal;

181 Installabeon of one permanent firg pump mtake on the east side and cna on the wes! sife of
tha Basin — Saxs nlakes should be such that they can swing cut of the watar whan not m
usa and have proper Bllngs to book dirsctly to pumps on Lhe fire bucks;

13) Placeamant of mare frg extinguishars on the docks al kecabtions Lo be datanmined by the Fig
Chuat:

{101 Repesiicning of all commeroil slips on the West Dock lo resull in unitorn width for each:

{11 Approval of be of $38,500 rom John Packer/Oftshora Engneanng for work on the new
Hoatng dock n the Craak,

i12) BEstabbshmaent and pesting of Harbormastar's hours as loBows:

{4 Tha harbormaster shall ba on duty at the harbormastar's buiding
or on Lhe watartront from 1 May to 15 Oclober from 7 AM-11 AM
and from 3 PM-8 PM, seven days a week: and [rom16 Ccetober to
30 April for the same tees heurs per day, Menday thvough Saturday;

{b) Bakd hours to be postad culside the Harbormaster's bukiing;

113) BOS 1o ciract tha Harbormasler Lo remove the two frae-standing
spias which are a manace lo navgalion al tha head of the Basin

(14) Sale of present Harbonmaste's beal and the 40 HP mator {in storage
for past 6 years) + any olher eguipmant unusable by the dapardmant;
and purchasa of a new Harbomastar boat approa. 200 in length,

115) Recommend katler to DEP, Chilmark BOS ang Chilmark Con Com with copy tothe

Chilmark Harormastar be mailed as wrillan;

1181 Recommaend "Regursed Tasks” of Harbormasler be implamented as submillad by BOS

harson;

117 Racommens hling a roguest lor dregging Manemsha Basn with the proper authonties —

and subimission of same avery six manths unbl action s lorthoomng,

The above 17 recommendations warg all ap proved unanimously by the Harbor Advisory
Committes. We do nol anticipate any further recommendations untit alter Lhe coming summer
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